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CASSLE Gannett Fleming 
Contract

Presented by
Michael McClendon

Upper Basin Regional Manager
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Morris Sheppard Dam

Meeting Date: October 29, 2018 Page 2

Goal - Extend the 
Service Life
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   Phased Approach

Meeting Date: October 29, 2018 Page 3

Phase I:  Targeted & Credible Investigation Program

Phase II:  Execute Targeted & Credible Investigation Program

Phase III:  Investigation & Testing Analysis

Phase IV:  Risk Reduction Analysis; Remediation Plans and 
Recommendations 
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   Scope of Services

Phase I: Targeted and Credible Investigation Program

Task 1: Site visit; Data collection; Document review

Task 2: Structural Evaluation

Task 3: Potential Failure Mode Analysis

Task 4: Supporting Technical Information Update

Task 5: Preparation of Investigation & Testing Plan(s)

Task 6: Phase 2 Scoping Development

Meeting Date: October 29, 2018 Page 4
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The following resolution is presented for consideration to
the Board of Directors of the Brazos River Authority for
adoption at its October 29, 2018 meeting:

“BE IT RESOLVED that the Board of Directors of the
Brazos River Authority hereby authorizes the General
Manager/CEO to negotiate and execute a contract with
Gannett Fleming Inc. to perform engineering services at
Morris Sheppard Dam in an amount not exceed $590,000.”
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