
B
 r

 a
 z

 o
 s

   
R

 i
v

 e
 r

   
A

 u
 t

 h
 o

 r
 i

t 
y

   
   

   
  

Capital Projects Update
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  Overview

• Project Leadership and Management 

Process Update

• Capital Projects Update
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Project Leadership and Management Process 
Update
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Project Leadership and Management Process 
Update
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Project Leadership and Management Process 
Update

•Upcoming Work

•Continue training through 2019

•Risk Management Committee and PM Check-In

•Project Planning and Scheduling

•Project Budgeting

•Finalize Process Flows and Templates
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Possum Kingdom Miscellaneous Structural 
Improvements
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On the Horizon – Negotiating Engineering Contract
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DeCordova Bend Dam Buttress 1 and 44 
Assessment

Meeting Date: April 29, 2019 Page 7

On the Horizon – Soliciting Consultant Support
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  Possum Kingdom CAASLE
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Kickoff in February, PFMA Workshop in June
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  Lake Limestone Improvements
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30% Design Wrapping Up in May
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  Lake Granbury Park Roads
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Construction Underway
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  Central Office Building Renovations
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Achieved Substantial Completion
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  Trinity Groundwater Well
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Well Construction Complete
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  Possum Kingdom Ring Jet Valve Repairs
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Partially Complete – 78” valve operational
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