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Lake Granbury
Low Flow Project

Michael McClendon

Upper Basin Regional Manager

Meeting Date: July 29, 2019
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DeCordova Bend Dam Low Flow Facility
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Downstream view (backside of dam)

Low Flow Facilities

Close-up view 
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Benefits of a Full-time Resident Project Representative:

• Possesses a background in construction management

• Verifies conformance with design specifications and contract

• Oversees contractor performance

• Applies technical knowledge and prior experience

• Protects owner’s interest

• Interface between Engineer, Owner, & Contractor

• Reviews contractor’s work, attends inspections and tests

• Performs Record Management; prepares daily reports

• Captures project documentation (inspections, testing, submittals, pay requests etc.)

• Pursues project completion and functionality
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The following resolution is presented for consideration to the
Board of Directors of the Brazos River Authority for adoption at
its July 29, 2019 meeting:

“BE IT RESOLVED that the Board of Directors of the Brazos River
Authority hereby authorizes the General Manager/CEO to negotiate
and execute a contract with Gannett Fleming Inc. to perform
engineering, construction oversight and consultant services to
effectuate resolution of the De Cordova Bend Dam Low Flow
Facilities in an amount not to exceed $700,000.”
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