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Overview

ÅProject Leadership and Management 

Process Update

ÅCapital Projects Update
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 Project Leadership and Management Process 

Update
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 Project Leadership and Management Process 

Update

ÅUpcoming Work

ÅContinue training through 2019

ÅVendor Selection Best Practices

ÅRisk Based Capital Planning and Management 

Update and PM Feedback Session

ÅContract Negotiation Best Practices

ÅFinalize Process Flows and Templates
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Lake Granbury Park Roads
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Construction Underway


