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Fiscal Year 2021,
Third Quarter Budget Report

Presented by
David Thompson
Chief Financial Officer
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FY2021 Third Quarter

Water Supply Year-to-Date
(in millions)
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Annual
Budget

Meeting Date: July 26, 2021




24

>
e
.
(=
=
e
o)
<
»
)
>
=<
7
=
N
S
.
s

FY2021 Third Quarter Budget Report
Watel‘ Supp|y SyStem (in thousands)

Beginning Working Capital
Revenues

Less: Expenses

Less: Operating Projects

Surplus/(Deficit)

Less: Capital Improvement Projects

Ending Working Capital

Meeting Date: July 26, 2021

Year-To-Date

Budget

Actual

Variance

Annual

Budget

$ 108,499
49,603
32,361

3,396

$108,499
53,182
27,853
748

$

3,579
4,508
2,648

$ 108,499
55,466
44,966

4,968

10,447
54,000

21,182
1,704

10,735
52,296

766
58,086

64,946

$127,977

$

63,031

$ 51,179




Sheet1

						Year-To-Date												Annual

						Budget				Actual				Variance				Budget

		Beginning Working Capital				$   108,499				$   108,499				$   -				$   108,499

		Revenues				49,603				53,182				3,579				55,466

		Less: Expenses				32,361				27,853				4,508				44,966

		Less: Operating Projects				3,396				748				2,648				4,968

		Surplus/(Deficit)		-		10,447				21,182				10,735				766

		Less: Capital Improvement Projects				54,000				1,704				52,296				58,086

		Ending Working Capital				$   64,946				$   127,977				$   63,031				$   51,179
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FY2021 Third Quarter

All Expenditures by Category

Projects
LCRA Purchased Water 6%

4%

Misc.
2%

Salaries
28%

Capital Outlay
4%

Debt Service
13%

Sludge Handling Supplies
3% 4%

Repairs &
Maintenance
5%

Utilities
6%
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Federal Reservoir
o&M
8%

Prof. Services
4%

Meeting Date: July 26, 2021
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