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Strategic Plan Update

Presented by

Jon King

Special Projects & Strategic Initiatives Manager

Meeting Date: March 28, 2022
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  Process Enhancements

• Short Term

• Strategic Framework

• Review Process

• Vision Statement

• Long Term

• Multiple Year Approval

• Annual Reporting

Meeting Date: March 28, 2022
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  Strategic Framework

Meeting Date: March 28, 2022
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  Review Process - Schedule

Quarterly

• Standing discussion of progress on all goals, objectives,  
strategies, and initiatives

• Identify any new opportunities or challenges affecting 
the plan

• Update Tracking Log with current data

Annual

• In depth MT review of plan

• Final FY updates to tracking log

• Develop report metrics for BOD update

Meeting Date: March 28, 2022
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  Review Process – Performance Tracking

Updated Tracking Log System:

• Documents current status and 

anticipated target completion date 

for each strategy and initiative

• Assigns Management Team 

Sponsor for each strategy and 

initiative

• Tracks the history of the strategies 

and initiatives through the review 

periods (builds a chronological 

record of progress)
Meeting Date: March 28, 2022



B
 r

 a
 z

 o
 s

   
R

 i
 v

 e
 r

   
A

 u
 t

 h
 o

 r
 i

 t
 y

   
   

   
  Vision Statement

Why? - A vision statements says where the 
organization is going. Vision statements give 
direction for employee behavior and help 
provide inspiration.  

Example – “To be the leader in water resource 
quality, availability, and resiliency for current 
and future generations in the Brazos River 
Basin” 

Meeting Date: March 28, 2022
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  Multiple Year Approval

• Most strategic plans cover a time period of 3 

to 5 years. 

• Long enough to allow time for the plan to be 

enacted and show results, but not so long 

that the data and goals should change.

• Many BRA strategies require longer periods 

of time to be achieved

Meeting Date: March 28, 2022
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  Annual Report

• Highlight Strategic Plan progress for the 

year

• Measures strategy and initiative performance

• Identify opportunities and challenges

• Establishes a schedule for Strategic Plan 

progress reporting

Data Context
Meaningful 

Data

Meeting Date: March 28, 2022
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  FY23 Strategic Plan Schedule

March 28, 2022 – Present Process Improvements

May 30, 2022 – Review FY22 Strategic Plan in preparation for FY23 
Strategic Plan

June 2022 – Post draft FY23 Strategic Plan for public comment

July 25, 2022 - Present FY23 Strategic Plan for Board of Directors 
approval 

Meeting Date: March 28, 2022
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Questions?

Meeting Date: March 28, 2022
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