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Meeting Date: May 22, 2023

Spillway Pump and Piping
Project

Presented by
Michael McClendon

Upper Basin Regional Manager
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Spillway Pump & 

Piping
• Spillway piping runs 

beneath the Morris 
Sheppard Dam 
spillway

• Pressurized water is 
forced into the gate 
chamber to raise the 
gate during low lake 
elevations
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Spillway Pump & Piping
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• The spillway pump is 
needed to provide 
pressurized water to the 
gate chambers

• Utilized to lift gates 
when the lake level is 
below approximately 995 
msl



B 
r 

a 
z 

o 
s 

  R
 i 

v 
e 

r 
  A

 u
 t 

h 
o 

r 
i t

 y
Texas Parks and Wildlife Fish Hatchery
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Spillway Pump and Piping
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Background and Objective
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• KCI Technologies, Inc. Engineer of Record
• Project will result in new piping beneath the spillway.
• Installation of new pump
• Project will retain ability to provide water to the TPWD 

Hatchery for their operations.
• A successful project will allow the BRA to test or 

maintain gates at low reservoir elevations.
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Bid Process & Timeline

• March 28, 2023:  Bid Advertisement

• April 18, 2023:  Mandatory Pre-Bid/Site Visit Meeting 
With Two Time Offerings

• May 9, 2023:  Bids Due/Bid Opening
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Contractor Selection

• KCI Technologies, Inc. Opinion of Probable Construction 
Cost: $2.34 million

• Bids Received

• Selected Contractor
– Marine Diving Solutions, LLC.

Page 8

Marine Diving Solutions, LLC.

$2,519,000.00 

Meeting Date: May 22, 2023
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“BE IT RESOLVED that the Board of Directors of the Brazos River
Authority hereby authorizes the General Manager/CEO to execute a
contract with Marine Diving Solutions, LLC. for construction of the
Morris Shepard Dam Spillway Pump and Piping Improvements
Project in an amount of $2,770,900, and;

BE IT FURTHER RESOLVED that the Board of Directors of the
Brazos River Authority hereby authorizes the General Manager/CEO
to approve Change Orders as deemed appropriate by the General
manager/CEO, subject to the aforementioned not to exceed value,
and;

Page 9Meeting Date: May 22, 2023
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BE IT FURTHER RESOLVED that the Board of Directors of the
Brazos River Authority, in exchange for a salvage credit of $700,
hereby authorizes the disposition and salvage of the following items,
which are no longer necessary to the business of the Brazos River
Authority and will be removed from Morris Sheppard Dam as part of
the contract for the project: 20 ft. ± 16-inch steel pipe and 380 ft. ±
12-inch steel pipe.”

Page 10Meeting Date: May 22, 2023
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Brazos
River
Authority
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Project Summary
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Warm and Cold Piping 

Improvements
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Contractor Selection 

• Marine Diving Solutions, Inc. (MDS)
– Founded in 2013 
– Marine Construction/Diving Services Co. 
– Based in Centennial, Colorado
– Veteran Owned
– 10 Employees 
– Principal – Ian Stephens, Owner 
– No Litigation History  
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Contractor Qualifications 
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