
B 
r 

a 
z 

o 
s 

  R
 i 

v 
e 

r 
  A

 u
 t 

h 
o 

r 
i t

 y
    

    
   

Fiscal Year 2025 Budget Presentation 
and 

Long- Range Financial Plan

Presented by
Michele Giroir

Chief Financial Officer
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   FY 2025 Budget Assumptions

Expenses
• Includes an Employment Cost Index increase of 2.5% and a 

merit pool of 3.0%. Health Insurance costs increasing 23%.
• Includes adding five full-time positions 
• BRA’s share of the O&M expenses for storage in Federal 

Reservoirs for FY 2025 is $6.2M, a $1M increase. This 
includes a one-time increase of $177K for Lake Georgetown 
Improvements. 

• Professional Services such as Sys Ops WMP Update, dam 
inspections and surveys increasing $3.1M
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Operating Projects - 5 Year Plan
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   FY 2025 Budget Assumptions

Revenues – Non-System Water

• Revenue from the sale of LCRA water will increase due to an 
increase in LCRA’s Firm water rate ($460K)

• Agriculture Water revenue will increase in combination with the 
increase in the System Rate and pro-rated conversion of 5,625 
AF of Long-Term CPI water to Ag.

Revenues – Other Water Supply Revenues

• Interest Income is expected to increase $1.8M due to higher than 
anticipated cash balances and favorable interest rates.

• Fees for the users of treated water from EWCRWS are expected 
to increase $2.5M due to higher water usage. 
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System Rate Calculation
FY 24 

Budget       
FY 25 

Budget       
Non-System Water Rate Revenues

Non-System Water Revenues 7,813           8,453           
Other Water Supply Revenues 17,389         22,668         

Total Non-System Water Rate Revenues 25,202$       31,121$       
Water Supply Expenses

Water Supply O&M Expenditures 55,312         61,127         
Water Supply Debt Service (subject to coverage) 4,469           4,474           
Water Supply Debt Service (not subject to coverage) 1,574           1,448           
Operating Project Expenditures 5,442           7,075           

Total Water Supply Expenses 66,797$       74,124$       

Debt Coverage Requirement (1.3 ratio) 1,341           1,342           
Rate Stabilization Reserve Contribution 1,725           3,650           

44,661$       47,995$       
Total System Water Billing Units (acre feet) 477,643       481,740       

Calculated System Rate (Financial Requirement/Number of System Rate Units) 93.50$         99.50$         

Total Financial Requirement
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B 
r 

a 
z 

o 
s 

  R
 i 

v 
e 

r 
  A

 u
 t 

h 
o 

r 
i t

 y
    

    
   

System Rate 
Composition
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   Long Term Billing Units and Average Price
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Units Avg. Price % Units Avg. Price %
System Rate 477,643 $93.50 66% 481,740 $99.50 66%
Agricultural 11,911 $65.45 2% 15,661 $69.65 2%
Two-Tier 98,999 $19.55 14% 98,999 $19.54 14%
Other Fixed Price 8,957 $26.88 1% 8,683 $19.76 1%
Utilities 97,000 $21.70 13% 97,000 $21.70 13%
Colorado Basin 24,700 $85.07 3% 24,700 $103.83 3%

719,210 100% 726,783 100%

FY 2024 FY 2025
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Estimated Water Contract Conversions
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   FY2025 Budget Summary

All Lines of Business (in millions)

Water Cost
Supply Reimbursable Total

Beginning Reserves 101.2$         -$               101.2$   
Revenues 79.1              22.7              101.8      

Expenses - O & M (61.1)             (15.2)             (76.3)       
Expenses - Debt Service (5.9)               (3.0)               (8.9)         

Operating Projects (7.1)               -                  (7.1)         
Surplus 5.0               4.5               9.5         

Capital Improvement Projects (38.0)             (4.5)               (42.5)       
Debt Funding -                  -                  -            

Ending Reserves 68.2$           -$               68.2$     
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				Water				Cost

				Supply				Reimbursable				Total

		Beginning Reserves		$   101.2				$   -0				$   101.2

		Revenues		79.1				22.7				101.8

		Expenses - O & M		(61.1)				(15.2)				(76.3)

		Expenses - Debt Service		(5.9)				(3.0)				(8.9)

		Operating Projects		(7.1)				-0				(7.1)

		Surplus		5.0				4.5				9.5
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   BRA Long Range Financial Plan
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•The BRA Long Range Financial Plan (LRFP) is 
a model that staff uses to forecast the 
organization’s financial stability based on 
current conditions and also to evaluate the 
effects of proposed projects on future years.
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   LRFP - Information and Inputs
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•The LRFP provides a 50-year forecast to align us 
with the State Water Plan

•Water Supply elements only

•Inputs:
• Existing Debt Service Schedules
• Upcoming Year Proposed Annual Operating Plan 
• Current Project Inventory
• Current Water Contract Inventory
• Updated Inflator Values
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Forecasting
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• Annual Operating Plan (AOP)
• Expenses

• Expenses are estimated over the 50-year planning period using 
inflators that are unique to each class of expenditure

• The inflators are applied to the proposed AOP to forecast future 
years

• The inflators are re-evaluated every 5 years to ensure their efficacy 
and adjusted as needed

• Expenses for planned new operations are layered into the model in 
the year following completion of the project

• Manual adjustments are made for known future events (i.e., full 
funding of defined benefit pension, etc.)

• Project Expenditures are based on the updated Project Budget 
Worksheets
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Capital Improvement Projects 5 Year Plan
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   CIP 5 Year Plan by Project Type
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   Debt Issued (in millions)
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Forecasting
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• Annual Operating Plan (AOP)
• Revenues – Water Sales

• Non-System Water Supply Revenues are forecast based on 
existing contracts. It is assumed that most Non-System Water 
Supply contracts will convert to System Water contracts upon 
expiration. 

• Agriculture Contracts are assumed to renew as Agriculture 
Water at 70% of the System Rate

• Revenue for new water created by projects is assumed to be 
sold at the System Rate in the year following the completion of 
the project
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   System Rate Forecasting

• Once all of the expense data and Non-System Rate revenues 
have been updated in the model, we begin the process of 
“balancing” the model

• This involves adjusting the System Rate, issuing new debt, or utilizing Rate 
Stabilization Reserves to make sure all of the following financial stability tests are 
met:

– Debt Service coverage of at least 1.3

– 90 Day Working Capital Reserve

– Contingency Reserve Fund (currently $5.5M)

– Self-Insurance Reserve Fund (currently $500K)

– Balanced Budget
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   Projected Year-End Reserve Balances
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   Rate Stabilization Utilization
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BRA’s goal is to avoid large spikes in the System Water Rate from 
one year to another.  Rate Stabilization Reserves are used to offset 
rate increases and provide a more predictable rate structure.
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   System Rate Projection
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   Budget Process – Outstanding Items

Changes may arise from budget meetings with cost 
reimbursable customers, all should be final by June 16

Additional information may become available regarding the 
costs and timelines of Operating and Capital Projects

Conduct water customer meetings in June presenting the new 
FY 2025 rate

All items will be finalized with the most up to date information 
by the July Board meeting
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Questions?
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