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Renewal Microsoft Enterprise 
Agreement 

Presented by
Luke Collins

Chief Technology Officer
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   Microsoft Enterprise Agreement Overview

• BRA has had EA with Microsoft for 15 years
• Must be renewed every three years
• Covers all Microsoft products
• IT systems audit and strategic plan
• Cloud migration (Microsoft Azure)
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   Microsoft EA (Enterprise Agreement)

• Included in the initial 2019 EA:
• Company Email System 
• Windows Server Licenses
• Windows SQL Database Licenses
• Microsoft Dynamics CRM Microsoft Project and Visio
• SharePoint Online – intranet, file server, and collaboration.
• Microsoft Purview and Security with Advanced Threat Detection
• Microsoft Office : Excel, Word, PowerPoint, Outlook and OneNote
• Windows Workstation Licenses
• Teams Messaging and Video Conferencing Platform
• Other Apps: PowerBI, OneDrive, Microsoft CloudApp Security (SaaS protection), and more.

• Added in 2020:
• Teams Phone System

• Added in 2022: 
• Microsoft Azure Cloud Hosting Services

• Adding in 2025:
• Microsoft Defender Endpoint, Defender Vulnerability Management, and Copilot.
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   Six Years of Benefits to the BRA 
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• Availability and Efficiency - 95% to 99.99% uptime
• Data loss prevention and integrity
• IT systems integrations
• Robust cybersecurity – approx. 45 incidents prevented 

per week.
• Cost and labor efficiency
• Redundancy and Disaster Recovery
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Enhanced Security
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   BRA IT Systems Migration

Meeting Date: May 19, 2025 

• Approximately 70% of all onsite systems were migrated to the 
cloud. 

• Estimated cost of hosting per year $75,000 vs actual $50,000.
• Cumulative Cost savings from previous EA approximately 

$600,000. 
• Systems were rebuilt and modernized over a 6-month period.
• Reservation pricing – six years of price stability. 
• Significant increase in compute performance.
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   Server Systems Before Migration
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   Post Server Migration
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   Onsite vs Cloud Hybrid Model
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   Onsite vs Cloud Hybrid Model
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   Benefits of Cloud Hosting 
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• Scalable - room for growth in real-time.
• Proactive vs Reactive - employee resources freed for 

prevention, planning, and growth.
• Increased security: physical and cyber.
• Geographic redundancy – reduction in risks due to natural 

disasters or security events (i.e., 2021 February Freeze).
• Access to modern technology and resource efficiency - 

accomplish more with less.
• Flexibility – allows the BRA to change course quicker and 

cost effectively.
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Microsoft EA Per Year Cost Breakdown 
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   Microsoft EA Cost Break Down
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**Previous 3 Year Estimated Total: $982,000**
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"BE IT RESOLVED that the Board of Directors of 
the Brazos River Authority hereby authorizes the 
General Manager/CEO to execute a contract with 
Microsoft for a software enterprise agreement 
having a term of three years and a not-to-exceed 
cost of $1,000,000.”
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