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Fiscal Year 2026 Preliminary Budget 
Presentation and Long-Range 

Financial Plan

Presented by
Michele Giroir

Chief Financial Officer
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   FY 2026 Budget Assumptions

Expenses
• Includes an Employment Cost Index increase of 2.5% and a 

merit pool of 3.0%. Health Insurance costs increasing 17%.
• Includes adding seven full-time positions for FY 2026, two of 

which are cost reimbursable.
• BRA’s share of the O&M expenses for storage in Federal 

Reservoirs for FY 2026 is $5.2M, an $700K decrease from FY 
2025.
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   FY 2026 Budget Assumptions

Revenues – Non-System Water
• Non-System Water Sales expected to stay relatively level with 

prior year.
Revenues – Other Water Supply Revenues
• Management Fees are expected to decrease due to the 

completion of several large capital projects at some of the 
Cost Reimbursable treatment operations.

• Interest Income is expected to decrease by $275K due to 
lower cash balances as reserves are used to fund capital 
projects and interest rates are expected to be lower.
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   User Fee Evaluation

As part of the FY 2026 and FY 2027 budget cycles, the 
Finance & Administration Dept. will be evaluating all 
User Fees (fees related to specific services).  Fees 
being evaluated for FY 26 include:

•  NSF Fee
• Airport Hangar Leases
• Residential and Commercial Water Permit Application 

Fees, Annual Fees & Late Fees
• Certified Mail Fee
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   Long Term Billing Units and Average Price

Meeting Date: May 19, 2025 Page 5

Units Avg. Price % Units Avg. Price %
System Rate 481,740 $99.50 66% 488,357 $106.00 67%
Agricultural 15,661 $69.65 2% 11,911 $74.20 2%
Two-Tier 98,999 $19.54 14% 98,999 $19.75 14%
Other Fixed Price 8,683 $19.76 1% 2,784 $36.81 0%
Utilities 97,000 $21.70 13% 97,000 $21.70 13%
Colorado Basin 24,700 $103.83 3% 24,700 $100.53 3%

726,783 100% 723,751 100%

FY 2025 FY 2026
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Estimated Water Contract Conversions
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System Rate Calculation
FY 25 

Budget       
FY 26 

Budget       
Non-System Water Rate Revenues

Non-System Water Revenues 8,503           8,008           
Other Water Supply Revenues 22,685         22,368         

Total Non-System Water Rate Revenues 31,188$       30,376$       
Water Supply Expenses

Water Supply O&M Expenditures 61,527         63,180         
Water Supply Debt Service (subject to coverage) 4,474           4,473           
Water Supply Debt Service (not subject to coverage) 1,448           1,448           
Operating Project Expenditures 7,075           5,080           

Total Water Supply Expenses 74,524$       74,181$       

Debt Coverage Requirement (1.3 ratio) 1,342           1,342           
Rate Stabilization Reserve Contribution 3,250           6,600           

47,928$       51,747$       
Total System Water Billing Units (acre feet) 481,740       488,357       

Calculated System Rate (Financial Requirement/Number of System Rate Units) 99.50$         106.00$       

Total Financial Requirement
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System Rate 
Composition
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   FY2026 Budget Summary

All Lines of Business (in millions)

Water Cost
Supply Reimbursable Total

Beginning Reserves 100.2$         -$               100.2$   
Revenues 82.1              22.6              104.7      

Expenses - O & M (64.6)             (15.6)             (80.2)       
Expenses - Debt Service (8.0)               (3.0)               (11.0)       

Operating Projects (5.1)               -                  (5.1)         
Surplus 4.4               4.0               8.4         

Capital Improvement Projects (86.8)             (4.0)               (90.8)       
Debt Funding 33.0              -                  33.0        

Ending Reserves 50.8$           0.0$             50.8$     
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   Project Implementation Challenges
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•Uncertainty and volatility
•Supply chain disruptions
•Inflation, especially in the construction sector
•Large volume of construction projects in 
Texas (data centers and semiconductors) 
means competition for limited resources
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Operating Projects - 5 Year Plan
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Capital Improvement Projects 5 Year Plan
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   Debt Issued (in millions)
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   Projected Year-End Reserve Balances
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   Rate Stabilization Utilization 
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BRA’s goal is to avoid large spikes in the System Water Rate from 
one year to another.  Rate Stabilization Reserves are used to offset 
rate increases and provide a more predictable rate structure.
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   System Rate Projection
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   Budget Process – Outstanding Items

Changes may arise from budget meetings with cost 
reimbursable customers, all should be final by June 16

Additional information may become available regarding the 
costs and timelines of Operating and Capital Projects

Conduct water customer meetings in June presenting the new 
FY 2026 rate

All items will be finalized with the most up to date information 
by the July Board meeting
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Questions?
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