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Fiscal Year 2027 Preliminary Budget 
and Long-Range Financial Plan 

Presentation

Presented by
Michele Giroir

Chief Financial Officer
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   FY 2027 Budget Assumptions

Expenses
• Includes an Employment Cost Index increase of 2.5% and a 

merit pool of 3.0%. 
• Includes adding four full-time positions for FY 2027 and 

converting two part-time positions to full-time positions.
• BRA’s share of the O&M expenses for storage in Federal 

Reservoirs for FY 2027 is $3.6M, a $1.4M decrease from FY 
2026.

• O&M expenses, not including debt service, are increasing less 
than 3% from FY 26 to FY 27

• Anticipate issuing $59M in debt to fund capital projects and 
reimburse eligible capital project expenses from prior years

Meeting Date: June 8, 2026 Page 2
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   FY 2027 Budget Assumptions

Revenues – System Water
• The proposed System Water Rate for FY2027  is $113/AF, a 

6.6% increase from FY2026
Revenues – Non-System Water
• Non-System Water Sales expected to stay relatively level with 

prior year.
Revenues – Other Water Supply Revenues
• Treated water sales at the EWC plant are projected to 

increase $700K.
• Interest Income is expected to increase by $800K due to 

higher cash balances from debt issues. 
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   User Fee Evaluation

As a continuation of the process that was started for 
the FY 2026 budget cycle, the Finance & 
Administration Dept. will be evaluating the following 
User Fees for FY 2027:

• Recreational Fees
• Water Contract Fees
• On Water Facilities

Meeting Date: June 8, 2026 Page 4
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   Long Term Billing Units and Average Price

Meeting Date: June 8, 2026 Page 5

Units Avg. Price % Units Avg. Price %
System Rate 488,357 $106.00 67% 488,632 $113.00 68%
Agricultural 11,911 $74.20 2% 11,911 $79.10 2%
Two-Tier 98,999 $19.75 14% 98,999 $20.79 14%
Other Fixed Price 2,784 $36.81 1% 2,509 $40.46 <1%
Utilities 97,000 $21.70 13% 97,000 $21.70 13%
Colorado Basin 24,700 $100.53 3% 24,700 $90.56 3%

723,751 100% 723,751 100%

FY 2026 FY 2027
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Estimated Water Contract Conversions
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System Rate Calculation
FY 26 

Budget       
FY 27 

Budget       
Non-System Water Rate Revenues

Non-System Water Revenues 8,008           8,369           
Other Water Supply Revenues 22,368         22,598         

Total Non-System Water Rate Revenues 30,376$       30,967$       
Water Supply Expenses

Water Supply O&M Expenditures 63,180         64,269         
Water Supply Debt Service (subject to coverage) 4,473           7,691           
Water Supply Debt Service (not subject to coverage) 1,448           1,448           
Operating Project Expenditures 5,080           5,784           

Total Water Supply Expenses 74,181$       79,192$       

Debt Coverage Requirement (1.3 ratio) 1,342           2,307           
Rate Stabilization Reserve Contribution 6,600           4,750           

51,747$       55,282$       
Total System Water Billing Units (acre feet) 488,357       488,632       

Calculated System Rate (Financial Requirement/Number of System Rate Units) 106.00$       113.00$       

Total Financial Requirement

Meeting Date: June 8, 2026 Page 7
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System Rate 
Composition
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   FY2027 Budget Summary

All Lines of Business (in millions)

Water Cost
Supply Reimbursable Total

Beginning Reserves 102.7$         -$               102.7$   
Revenues 86.2              14.6              100.8      

Expenses - O & M (64.3)             (11.1)             (75.4)       
Expenses - Debt Service (9.1)               (3.5)               (12.6)       

Operating Projects (5.8)               -                  (5.8)         
Surplus 7.0               -                 7.0         

Capital Improvement Projects (79.8)             (3.3)               (83.1)       
Debt Funding 50.0              3.3                53.3        

Ending Reserves 79.9$           -$               79.9$     
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   Project Implementation Challenges

Meeting Date: June 8, 2026 Page 10

• Uncertainty and volatility
• Supply chain disruptions
• Inflation, especially in the construction sector
• Large volume of construction projects in Texas (data centers 

and semiconductors) means competition for limited resources

Mitigation Strategies
• Exploring alternative delivery methods
• Exploring opportunities to pre-order long lead time equipment
• Initiatives to generate interest in projects

• Industry Days
• Design engineer engagement in reaching out to contractors
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Operating Projects - 5 Year Plan
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Capital Improvement Projects 5 Year Plan
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   Debt Issued (in millions)
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   Projected Year-End Reserve Balances
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   Rate Stabilization Utilization 

Meeting Date: June 8, 2026 Page 15

BRA’s goal is to avoid large spikes in the System Water Rate from 
one year to another.  Rate Stabilization Reserves are used to offset 
rate increases and provide a more predictable rate structure.
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   System Rate Projection
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   Budget Process – Outstanding Items

Changes may arise from budget meetings with cost 
reimbursable customers; all should be final by June 16.

Additional information may become available regarding the 
costs and timelines of Operating and Capital Projects.

Conduct water customer meetings in June presenting the new 
FY 2027 System Rate.

- June 23, Rosenberg
- June 25, Waco

All items will be finalized with the most up to date information 
by the July Board meeting.

Meeting Date: June 8, 2026 Page 17
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Questions?
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