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Professional Services
Agreement with GFT
Infrastructure, Inc. for the
Possum Kingdom Flow Control
Gate Replacement Project

Presented by
Michael McClendon
Chief Projects Officer




Overview: Operating Piers
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Meeting Date: November 9, 2026
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Contract/Task Summary

Task 1: Walking Bridge Structural Eval. — Complete
Task 2.1

Task 2.2: Regulating Piers Gate Replmnt. Design - Complete
Pier 8 Gate Design
Pier 26 480v Feed/Generator Design
Pier 14 Gate Design
Pier 20 Gate Design

Task 3 Construction Phase Eng. Services — In Progress

Regulating Pier Site Visit/Lidar Survey — Complete

Proposed New Task
 Temporary Bulkhead Gate Design

Meeting Date: November 9, 2026

Flow Control Gate

Morris Sheppard Dam
Replacement Project - Preliminary Schedule
(RFP 2007-1178)

Thag/1z/21

[Task ‘r:sk Name [Duration

Bt nish

Qw4 2021 atr1,2022
san

a2, mzz‘
wn

a3, 2022
Jul

atr, 2022
| a oat

NP (Tasks 1and 2) 0days
Kickoff Meeting 0days
‘Task 1 - Existing Walking Bridge Structural Evaluation 69days
Review Bridge Plans and Record Dacuments 5 days
Prepare HASP 3days
Field Wark Coordination Mesting with BRA 0days
Cendition Evaluation Fisld Work 5 days
structural Analysis and Modeling 15days
Prepare Draft Bridge Report 5 days
asac 2days
Submit Draft Report ta BRA 0days
Draft Report Submittal Meeting. 0days
BRA Review 10d8ys
‘Address Comments and Prepare Final Report 10days
3days
Submit Final Report to BRA 0 days
Task 2.1 - Regulating Piers Site Visit and LIDAR Surveys 89days
CPaY subcontracting 10days
Site Visit 1day
Pier & & 26 survey field work coordination meeting 0days
Pier 8 LiDAR survey field work (CPE:Y) 3days
Pier 26 LIDAR survey field work (CP&Y)
Pier & post-processing and Revit model generation (CP&Y) 10 days
Pier 26 post pracessing and Revit model generation (CP&Y) 10 days
CP&Y Deliverable to GF - ier & & 26 Point cloud and Revit med days
QAQC (pier 8 & 26 Revit models) 5 days
Pier 14 survey field work coordination meeting 0 days
Pier 14 survey field work (CP&Y)
Pier 14 post pracessing and Revit model generation (CP&Y) 10 days
Pier 20 survey field work caordination meeting 0days
Pier 20 LIDAR Survey field work (CP&Y] 3days
Pier 20 post srocessing and Rewit model generation (CPAY) 10 days
CPEY Deliverable to GF Pier 14 & 20 Point cloud and Revit me0 days
QAQC (Fier 14 3nd 20 Revit models) 5 days
Insert Revit Models (Piers &, 14, 20, and 26 into overall MS 10 days
Model {w/ conduits and boxes)
Create exist. 480v feed one-line diagram 5 days
QAQC (Bxist. 480v one-fine) 2days
Submit Task 2.1 Deliverables 0days
Task 2.1 Deliverable Coordination Meeting 0days
Task 2.2 - Regulating Plers Gate Replacement Design 27 days
Data collection and review 15days
Prepare Draft Basis-of-Design Memorandum 10days
AQC (80D Memorandum) 5 days

Fi10/15/21 Fri10/15/21

Thu 10/28/21 Thu 10/28/21
Men 11/18/21 Fri 11/19/21
Wed 11/24/21 Th 12/16/21
Tue 12/14/21 Mon 12/202
Wed 12/22/21 Thu 12/23/21
Wed 12/29/21 Wed 12/29/2
Wed 12/29/21 Wed 12/29/2
Mon 1/3/12Fri1/14/22
Tue1/18/22 Mon 13122
Thu127/22 Mon 1/31/22
Thu2/3/22  Thu2/3j22
Wed 10/20/21Wed 3/2/22
Wed 10/20/21 Tue 11/2/21
Mon 13/15/21 Mon 11/15/2
Men 11/22/21 Mon 11/22/2
Mon 11/28/21 Wed 12/1/21
Men 11/29/21 Wed 12/1/21
Fi12/3/21  Thul2f16/21
Fi12/3/21  Thulzfie/2n
Tue 12/21/21 Tue 12/21/21
Mon 12/27/21 Mon 1/3/22
Fi12/10/21 Fri12/10/21
Mon 12/20/21 Wed 12/22/2
Mon 12/27/21 Mon 1/10/22
Tue 1/3/22

Wed 2/16/22 Wed 3/2/22

Fi 112
Tue 1/18/22

Mon 2/14/22
Men 2/14/22
Mon 11/1/21
Mon 11/1/21
Thu12/2/21

Tue12/21/21 Tue 1212821

Thu 1/13(22
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Flow Control Gate

Morris Sheppard Dam
Replacement Project - Preliminary Schedule
(RFP 20-07-1176)

Thu 8/12/21

Fask [TaskName Duration

E [Fnish

a4, 2001 atr1, 2022
o | 1

Nov | e

Qw2202
Aor. un

w3, 2022
1

Qtr 4,202
sug sep o

Prepare conceptual design drawins (based on P 8) 1Ddays
Workshep Coorlination Meeting 0days
‘Wokshop packet preparation 10days
Preliminary Design and Canstructability Workshop 1day
Prepare draft Workshop Summary Notes 2days
QAQE (Workshop Sumary Notes) Lday
Submit Workshop Summary Notes to BRA 0days
Update BOD Memorandum 10days
Pier 8 Gate Design 146 days
Pier 8 Gate 60% Design Documents (plans/spec outiine) 25 days
Gate calculations (Per &) 5 days
QACC (Pier 8 Gate 60% Package and Constructability Revic 10 days
Submit 60% Pler 8 Gate Package 0days
BRA Review (Pier 8 Gate 60% package) 15days
Pier 8 Gate 90% Desigh Documents (plans/specifications) 20 days
QAQC (pier 8 Gate 50% Package) 10days
Submit S0% Pler 8 Gate Package 0days
8RA Review (Pier 8 Gate 90% package) 15 days
Pier 8 Final Design Documents {plans/specifications) 15 days
QAQC (Pier 8 Final Package Review)

Pier 26 480v/Gen 60% Design Documents (plans/spec outl 20 days
QACC (Pier 26 480v/Gen 60% Package)
Submit 60% Pler 26 480v/Gen Package 0days
BRA Review [Pier 26 60% package) 15days
Pier 26 480v/Gen 90% Design Documents (plans/specificat20 days
(QACC (Pier 26 480v/Gen 90% Package) 10days
Submit 5 26 480v/Gen Package 0days
BRA Review (Pier 26 90% package) 15days
Pier 26 480v/Gen Final Design Documents (plans/specica 15 days
QAQC (Pier 26 480/Gen Final Package Review)
Submit Final Pl 26 480v/Gen Package

Pier 14 Gate Design
Pier 14 Gate 0% Design Documents (plans/spec outline) 25 days
Gate calculations Pier 14) sdays
QAQC (Pier 14 Gate 60% Package and Constructability Rev 10 days
Submit 60% Pler 14 Gate Package 0days
8RA Review (Pier 14 60% package) 15 days
Pier 14 Gate 90% Design Documents (plans specifications) 20 days
QAQC (Pier 14 Gate 30% Package] 10days
Submit S0% Pler 14 Gate Package 0days
BRA Review (Pier 14 Gate 80% package) 15 days
Pier 14 Final Design Documents (plans/specifications) 15 days

Tuel/a2 Tue 118/22

Thu3/3/2z  Tue 9/27/22
Thu3/3/22  Wed 4/6/22
Thu3/3/22  Wed 3/9/22
Tues/12/22 Mon4/25/22
Wed 5/4/22 Wed 5/4/22
Thus/s/22  Wed 5/25/22
Tues/24/22 Tue 6/21/22

ThuS/S/22  Wed'5/25/22
Thus/26/22 Thu 6/23/22
Tueo/28/22 Tue 7/12/22
Thu7/21/22 Thu 7/23/22
FA7/22/20  Thusiy/2z
Wed 8/10/22 Tue 8/30/22

Flow Control Gate

Morris Sheppard Dam
Replacement Project - Preliminary Schedule
P 20.07-1170)

Thu 8/12/21

Task [Task Name Durstion
IMade

Start [Fnish

a4, 2001 Q1,202
o | Dec san Feb

‘ﬂ(v 1_1qzzl

| mar n

aw3, 202
X

atr#, 2022
sen oct

- QAGC (Pier 14 Final Package Review)

Submit Final Pler 14 Gate Package

Pler 20 Gate Design
Pier 20 Gate 60% Design Documents (plans/spec autline) 25 days
Gate calculations {pier 20} 5 days
QAQC (Pier 20 Gate 60% Package and Constructabilty Rev 10 days
Submit 60% pier 20 Gate Package 0days
BRA Review (Fier 20 60% packages) 15days
Pier 20 Gate 90% Design Documents (plans/specifications) 20 days
QAQC (Pler 20 Gate 90% Package) 10days
Submit 0% Pier 20 Gate Package 0days
8RA Review (Fier 20 Gate SO¥. package) 15days
Pier 20 Final Design Documents (plans/specifications) 15 days
QAQC [Pier 20 Final Package Review) 10days
Submit Final Pler 20 Gate Package 0 days

Construction Cost Estimate T3days

Submittal Coordination Meeting #2 0days

Submittal Coordination Meeting #3 (60%) 0days

Submittal Coordination Meeting #4 (S0%) 0days

Submittal Coordination Meeting #5 (Final) 0 days

Fi9pp2 Frojem

Thu3/3/22

Thu3/3/22
Thu 3/3/22

Fi 7/

Fisf2p2

Tue/27/22 Tuesp7/22

Ed
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Budget Line Item m Strategic Description

Original Contract NTE

Add: Total Amendment Authorization

Project Summary

$1,395,965

$200,000

Authorized Contract Amount

Additional Proposed Funding

Updated Project Budget

Less: Prior Disbursed Payments

$1,595,965

($935,655)

New total authorized limit

Total paid to Engineer to date

Total Remaining
,, Committed to Proposed Amendment
,, Contractual Commitment Remaining

L, Uncommitted Close-out Contingency

$660,310
($42,000)
($459,255)

$159,055

Total available funds remaining
Immediate Payment (Pending Approval)
Disbursed upon Project Completion

Remaining Amendment funds

Meeting Date: November 9, 2026
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“BE IT RESOLVED that the Board of Directors of the Brazos River
Authority hereby authorizes the General Manager/CEO to execute
amendments to the existing Professional Services Agreement
with GFT Infrastructure, Inc., formerly Gannett Fleming Inc., to
provide engineering services for the Possum Kingdom Flow
Control Gate Replacement Project at Morris Sheppard Dam for
amounts up to, but not to exceed $200,000.”
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Meeting Date: November 9, 2026



Brazos

*
RIVER AUTHORITY
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Project Overview

Replace 240 volt electrical system with a 480 volt
system that is currently available on the dam.

Evaluate and assess the safe working load of the
Pedestrian Bridge

. Existing: "+ |

480v transforrier \'k,‘

- S i e || o - Existing " ot
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Walkway Bridge ) o
Y J 480v Power Feed Roller Gate

Meeting Date: November 9, 2026




Engineering Fee Summary
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Task 1: Walking Bridge Structural Eval
Task 2.1: Regulating Piers Site Visit/Lidar Survey $175,700

Task 2.2: Regulating Piers Gate Replacement Design $614,055
Pier 8 Gate Design
Pier 26 480v Feed/Generator Design
Pier 14 Gate Design
Pier 20 Gate Design

Task 3 Flow Control Construction Phase Eng $499,650
Total: 1,349,975
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Meeting Date: November 9, 2026
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